Overview

Invoice processing and accounts payable functions remain highly labour-intensive, with
too much paper and a jumble of poorly integrated systems. In fact, organisations are
weighted under a mountain of paper bills with a massive 85% of bills arriving

as paper.* All this paper needs to be processed leaving critical information difficult

to access.

Key Issues

Locating paper documents results in delays and increased costs
Inefficient use of staff time
Potential risks for late payments
Delays in future orders
Duplicate payments should the invoice later
reappear

Lack of centralised invoice management leads to

poor invoice visibility and tracking

Paper-based approval provides minimal control
Archival tracking for fraud controls and internal
controls to support compliance is hard to
enforce and slow to audit

The Hidden Costs of Working with Paper
An invoice takes 3 to 10 minutes to check and input
into the accounts system (96% of invoice processing
involves re-keying data from paper)
The average cost to enter key header information is at least £2.00
5,000 invoices per year cost £10,000 just to capture raw data without taking into account the
remaining invoice processing costs
By the end of the process there are multiple copies of the invoice and related documents distributed
to numerous stakeholders
Average cycle time to process an invoice is 27.6 days with 25% of invoices paid late
Organisations must improve cycle times through automation to achieve reduced costs, take advantage of cash
discounts for prompt payment, and to ensure better supplier relationships.

How eCopy Can Benefit Your Invoice Management Workflow
Reduce costs through digital workflow process improvements
Optimisation of Accounts Payable staff time
Reduced transit costs for routing paper
Reduced storage, archiving, and disaster recovery costs by scanning invoices
Capture early payment discounts and avoid late payment penalties to maximise liquidity and cash flow
Reduce overpayments through improved audit and fraud reduction
Improve visibility and control of expenses enabling corporate policy compliance

The Benefits of Using eCopy

Capturing the invoice image at the time the mail is opened:
Reducing human error, misrouting, and mismatching of mail
Reducing loss of paper documents and paper in general
Helping to meet regulatory and security policy requirements through audit trails
Allowing remote auditing which speeds the process and saves costs
Seamlessly integrating with document management, accounts, and database applications
Avoiding late payment penalties

*Source: The Invoice Reconciliation & Payment Benchmark Report
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Workflow Before eCopy

Invoice

Invoice

Invoices are
assigned to Accounts
Payable personnel
and put in mail slots

Invoices get
date and time stamped and
correspondence attached

Invoices received by
Accounts Payable either
directly or via employees.

invoices are frequently
misplaced

Accounts Payable
raises cheque and
sends it to Supplier

Accounts Payable archives
invoice and transaction
backup paperwork to

If paperwork matches,
long term storage

Accounts Payable posts
transaction and pays invoice

Workflow After eCopy

Accounts
Payable personnel
retrieve invoices
from mail slot and
begin processing

If a discrepancy is discovered,
Accounts Payable spends more
time researching discrepancy

If PO was raised,
Accounts Payable spends
countless hours locating

transaction backup paperwork

Accounts Payable
codes the invoice

If no PO was raised,
Accounts Payable spends
countless hours researching
transactions and obtaining
signed approval from the
receiver or purchaser
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Accounts Payable
makes copies of all
paperwork and sends it
to the purchaser
Accounts Payable match
Invoice with transaction
backup paperwork

Packing
ﬁ-

Documents are submitted to
management for electronic
approval and then to
Accounts Payable.

Purchaser scans invoice at any
networked copier. Back up paperwork
is collated with the invoice using
eCopy Desktop and electronically signed

Accounts Payable
raises a cheque and
sends it to supplier

Accounts Payable
archives Invoice &
transaction backup paperwork to
long term storage
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Accounts Payable reviews and checks
the invoice, back up documentation
(including the PO, if applicable)
and receiving information

If a discrepancy is discovered,
Accounts Payable saves time
by e-mailing documents
to purchaser

If paperwork matches, additional
accounting information can be
added to the approved invoice

Accounts Payable posts using eCopy Desktop

transaction and pays invoice



